
 

 

 

 Creating a 2024-25 Subject Leader Action Plan for  

Mathematics  

Course Information 

Date: 12th September 2024 

Venue: Online (Zoom) 

Time: 16:00-17:15 

Cost: £50 

Course Leader: Vanessa Brown 

Course Overview 

This online twilight session will support subject leaders to review their current 

position in mathematics and to develop an effective action plan for 2024-25. 

The session will include a checklist of the key aspects of mathematics that 

schools should have in place and how effective current provision is. 

Course Content: 

• What makes an effective Action Plan? 

• Key Principles for Action Planning 

• 8 key questions to consider for the mathematics subject leader 

• Identifying strengths and developmental areas for specific cohorts 

• Priorities for 2024-25 

• Improving mathematics outcomes for all 

• Applying the Education Inspection Framework to the teaching of 

mathematics 

• Examples of Action Plans 

Bookings can be made by visiting www.teachcr.com or by contacting 

enquiries@teachcr.com 
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