
 

  

 

 

New to Subject Leadership 

Course Details 

Date: 25th October 2023 

Venue: Online (Zoom) 

Time: 09:15-11:15 

Cost: £50 per delegate 

Course Leader: David Redfern 

 
Overview of Training:  
 

This online course is specifically designed for teaching staff that have recently taken 
on the responsibility of a new subject area or department. We will identify why 
subject leadership is important and guide you with practical strategies and offer 
suggestions that can be implemented, encouraging the effective management of a 
subject.  
 

Course Content:  

During the session, we will reflect on your journey so far as a subject leader and 

consider how you can make a difference to both your area of focus and the 

colleagues that you manage.  

Guidance will focus on:  

• Using a positional statement as a starting point for effective subject leadership 

• Evaluating teaching and learning 

• Leading sustainable improvement 

• Developing rapport within your team 

• Developing an ongoing subject leader audit document 

• Subject on a page 

• Developing pupil voice 

• School website 

• Parental engagement 

Bookings can be made at www.teachcr.com and further course information is 

available by contacting enquiries@teachcr.com 

http://www.teachcr.com/
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