
 

 

 

Taking your First Steps as a  

Mathematics Subject Leader 
 

Course Information 

Date: 1st October 2025 

Venue: Online (Zoom) 

Time: 13:15-14:45 

Cost: £60 per delegate 

Course Leader: Vanessa Brown 

Course Overview: 
Taking on the role of subject leader for mathematics is an exciting opportunity 
in your teaching career; however, it can feel overwhelming at times. This on-
line session will provide you with the tools to take those first steps. 
We will look at some key tasks for this role: auditing, action planning, 
organising your time, looking at data as well as creating a subject leader 
‘folder’. 
  
Course Content: 

• What does becoming a leader of mathematics entail? 

• How do I use my leadership and management time effectively? 

• How do I identify priorities in my school? 

• What should I have in my subject leader folder? 
 

If you already have an action/development/improvement plan for 

mathematics; it would be useful to have this to hand. 

Bookings can be made by visiting www.teachcr.com/maths or by contacting 

enquiries@teachcr.com 

http://www.teachcr.com/
mailto:enquiries@teachcr.com

